
 

INTEROFFICE MEMORANDUM 

TO: DR. JAMES FRANCHINI, SUPERINTENDENT 

FROM: MICHAEL OUIMET, ASSISTANT SUPERINTENDENT FOR BUSINESS 

SUBJECT: BUILDINGS & GROUNDS DEPARTEMENT - STAFFING RESTORATION 

DATE: OCTOBER 2, 2017 

 

The District has recently experience three staff separations from service in the Buildings & 
Grounds Department (Department) that will yield budgetary breakage upon the replacement of those 
staff members.  Those staffing changes include, a staff member (Building Maintenance Mechanic, 
second shift) who was hired as a fulltime faculty member at HVCC, a staff member (Custodial 
Worker) who has accepted a position at another district and a staff member (Custodian) who 
resigned as a result of a separation agreement with the District.  We will also have a mid-year 
retirement of a Custodian in December. 

These staffing changes will generate significant salary breakage upon the filling of these vacant 
positions with new staff members.  The resulting budgetary savings provides us with an excellent 
opportunity to begin the restoration of staffing in the Department to the appropriate level that 
existed prior to the financial crisis when we reduced one Building Maintenance Mechanic and four 
Cleaner positions from the Department.   

The Department is currently has the following supervisory structure:   

Superintendent of Buildings & Grounds (Day Shift, Management Confidential) 
 
  (1)   Custodian (Second Shift, CSEA) 
  (14) Custodial Workers (Second Shift, CSEA) 

 
Head Building Maintenance Mechanic (Day Shift, Working Supervisor, MC) 

 
(1)   Building Maintenance Mechanic (Day Shift, CSEA) 
(6)   Custodians (Day Shift, CSEA) 
(1)   Building Maintenance Mechanic (Second Shift, CSEA) 
 

The Department currently lacks direct supervision for both the second shift Building 
Maintenance Mechanic and for the second shift custodial operations district-wide.  We are proposing 
using the breakage generated from the staffing changes to create a Head Building Maintenance 
Mechanic position that would be assigned to the second shift to not only allow for mechanical 
system repairs and maintenance, but will also allow for the District to provide supervision to our 
second shift custodial staff.  We have long identified the absence of second shift leadership in the 
Department as a limitation in our supervisory structure that does not permit us to provide teaching, 
mentoring and professional development opportunities for our custodial staff, particularly those 
newer staff members who most always start on the second shift. 
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Implementation of this staffing plan would result in the following supervisory structure:   

Superintendent of Buildings & Grounds (Day Shift, Management Confidential) 

Head Building Maintenance Mechanic (Day Shift, Working Supervisor, MC) 
 

(1)  Building Maintenance Mechanic (Day Shift, CSEA) 
(6)   Custodians (Day Shift, CSEA) 

 
New - Head Building Maintenance Mechanic (Second Shift, Working 
Supervisor, MC) 

 
           (1)   Custodians (Second Shift, CSEA) 

         (13) Custodial Workers (Second Shift, CSEA) 
(1)    Building Maintenance Mechanic (Second Shift, CSEA) 
 

I am recommending we post this position at about $45,000 with the associated benefits projected 
to be approximately $18,000.  Funding for this position restoration will come from the salary 
breakage of $32,750 resulting from the staffing changes previously identified in the Department, with 
the balance being funded from the reduction of teacher aide staffing levels from levels targeted in the 
original 2017-18 budget. 

We are confident that this plan will provide a positive contribution toward our goal of providing 
our students, staff and community with a healthy and safe school environment.  Please do not 
hesitate to contact me if you have any questions.  Thank you. 


